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Most organizational development coaching programs focus on the What do we need? And the How do we do it? This new comprehensive approach is different because it focuses on the What if? and the Whom?  The interpersonal capacities of the people working in any human services organization determine its performance.  In this program Kevin Kervick, possibilities coach and organizational transformation specialist, will help you assess the interpersonal capacities of your employees and systems and he offers cutting edge answers to optimize your organization in order to thrive in the 21st Century.  Kevin Kervick’s transformation approach is therapy for your human services organization.

Mr. Kervick has designed this coaching program to be delivered in five days although it can be tailored to the needs of your organization
Preventing Compassion Fatigue Training – Half Day 1

People that work in the helping systems are especially prone to compassion fatigue, the depletion of energy and enthusiasm that makes one unable to do her job well.  Compassion fatigue, brownout, and full-scale burnout turn a previously rewarding position into drudgery.  In this workshop participants will learn about the individual qualities and systemic conditions that breed compassion fatigue, recognize the warning signs of compassion fatigue in order to prevent it from happening, and discover measures that can be taken to recover when compassion fatigue hits.  Organizational leaders will also learn the workplace conditions that breed a burnout culture and will discover ways to inoculate the work environment to prevent compassion fatigue from happening routinely.  The workshop contains both didactic and experiential elements and is delivered with compassion and humor and a lot of audience participation.

1. Participants will be able to identify and differentiate compassion fatigue from burnout, and secondary trauma.

2. Participants will assess their own risk for compassion fatigue.

3. Participants will be able to identify the organizational factors that are associated with compassion fatigue.

4. Participants will be able to identify the psychological profile that places one most at risk for burnout.

5. Participants will be able to identify the stages and the typical course of burnout.

6. Participants will learn the concept of secondary vicarious resiliency.

7. Participants will identify 15 personal compassion fatigue prevention measures.
Changing Hearts and Minds Leadership Coaching – 2nd Half of Day One

By incorporating the ideas from the above workshop, organization leaders will learn how to inoculate the workplace against the scourge of compassion fatigue and immediately address existing high burnout and low productivity conditions.  Leaders will be challenged to roll up their sleeves and lead rather than micro-manage so as to optimize the human potential of their workforce so that service outcomes improve.  This coaching consult is not for the faint of heart.

1. Organization leaders will be able to identify the organizational factors that contribute to compassion fatigue.

2. Organization leaders will assess their own organization for compassion fatigue risk factors.

3. Organization leaders will assess their own leadership capacities and skills and identify how those factors either contribute to or protect against employee compassion fatigue.

4. Organization leaders will identify three personal objectives designed to protect their employees from developing or help them recover from compassion fatigue. 

5. Organization leaders will identify several organizational objectives for optimizing the energies of the employee workforce.
Interpersonal Wisdom Training – Full Day 2

This cutting edge workshop explores the specific ways excellent talk therapists, counselors, and other helping professionals and paraprofessionals interact with help-seekers to get great results. Rather than implementing the latest fad treatment model with blind fidelity, excellent healers across disciplines, enhance the common factors of therapy by relying on strong character, flexibility, containment, kindness, and other interpersonal acumen, which they share with other excellent healers.

Kevin Kervick has coined the term interpersonal wisdom to refer to these compelling and characteristic ways of being in talk therapy.  You don’t have to spend money or read a lot of books to implement this common sense but highly effective approach.  This workshop inspires participants of all experience and education levels to recapture their yet undiscovered healing potential.

1. Participants will discover the hallmarks of the excellent talk therapist.

2. Participants will learn the myths of psychotherapy and the research-based variables that contribute to change.

3. Participants will be able to identify the core common factors of psychotherapy.

4. Participants will learn the research-based elements of a healing therapeutic relationship.

5. Participants will identify what clients say they find most helpful in talk therapy.

6. Participants will identify the setting factors that contribute to healing environments.

7. Participants will be able identify the qualities of the Supershrink.

8. Participants will identify the core Interpersonal Wisdom capacities, skills, and beliefs.

9. Participants will learn about the ethical requirement to “do one’s own work”.

10. Participants will discover or recapture how to tap into their own Interpersonal Wisdom to improve their therapeutic outcomes.
Clinical Consultation – Full Day Three

Kevin will meet with individuals and groups throughout the day to offer creative solutions to difficult cases applying the principles of Interpersonal Wisdom.

Process to Outcomes Transformation – Full Day Four

Gone are the days when organizations could survive just by having good looks and a nice personality.  Consumers and payers rightfully want to know if organizations are getting good results!  And they should.  Is your organizations outcomes based, or are you stuck in the world of process in which you get all the correct forms filled out on time but do not measure outcomes?
This workshop builds on the earlier roll up your sleeves leadership emphasis and advocates courageous action to bring your organization into the new world of outcomes-based care.

1. Participants will be able to differentiate between a process and outcomes orientation.

2. Participants will identify their compassion quotient and optimism related to their perceived capacity to “be of service” to help-seekers at their organization.

3. Participants will identify the key systems that are stuck in a process outcomes labyrinth.

4. Participants will learn five ways to begin to shift their thinking from a process to an outcomes services orientation.

5. Participants will identify ten wasteful practices at the organization.

6. Participants will learn how to implement a simple client feedback tool.

7. Participants will discover five new ways of working that would contribute to a new outcomes orientation.

8. Participants will identify the key external forces that are contributing to an over-reliance on process and corresponding inefficient and client-unfriendly practices.

9. Participants will identify three strategies for responding to these external forces in a constructive manner.

10. Participants will practice several real world strategies for implementing the new learning.

Changing Hearts and Minds Forever Leadership Coaching  – Half Day Five

This closing consult builds from the previous four days and inspires your leaders to transform the organization to greatness.  By changing the organizational culture through courageous leadership the hearts and minds of the people that work for you will be changed forever.

1. Organization leaders will identify their own personal reactions to the issues generated over the course of the Changing Hearts and Minds Program.

2. Organizational leaders will summarize the key identified organizational strengths and challenges on the road to organizational excellence.

3. Organizational leaders will list five ways to change their personal leadership style to contribute to organizational excellence.

4. Organizational leaders will identify five strategic goals for the organization to increase organizational excellence.

5. Organizational leaders will create an organizational excellence implementation plan that will outline a process for creating leadership objectives based on the five strategic goals.

About Kevin Kervick
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Kevin has 28 years of experience in progressively responsible human services leadership positions in Connecticut, Pennsylvania, New Hampshire, and Utah.  He has participated in systems reform endeavors at multiple levels of human organization with a focus on building the capacities of enlightened and courageous leaders to incite reform.

A marriage and family therapist by training, Kevin employs an integrative approach based in the common factors of therapy with existential/humanistic influences and a sprinkling of psychodynamic theory.  Kevin is also a possibilities coach and is one of three hundred worldwide graduates of Martin Seligman’s highly acclaimed Authentic Happiness Coaching Program. Kevin lectures on talk therapy best practices, building healthy relationships, community-building, and personal and organizational transformation.

Kevin is the developer of the Interpersonal Wisdom and Changing Hearts and Minds approaches to foster human transformation.
